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Volunteer Program Stats
GreenState -
e Route volunteers completed 2,386 hours of food recovery in Q2. CREDITUNION ___/(ﬁ

ents
o Staff/AmeriCorps completed 63 routes this quarter. & o
e 17% of routes filled by subs which is on par with the same quarter m/'wh/
last year. This is one of our highest absence rates during the year and
has to do with seasonal volunteer avgllablllty. Wednesday, April 23
e Jared onboarded 14 new volunteers in February who completed 5:30- 7:30 p.m.
their first shift The Celebration Farm, Double Round Barn
Volunteer Spotlight

Allow us to introduce Chris Irvin, a dedicated Patient Access Specialist who has committed 11 years to volunteering with
Table to Table.

Chris’s journey with Table to Table began when he was working at Hy-Vee. Table to Table Volunteers frequently came into
his store, and one day they left a brochure. “I had one day off during the week and decided to call,” he recalled. That
decision set him on a fulfilling path that has kept him engaged ever since!

Now, Chris volunteers on Saturdays, where he enjoys lively conversations with his fellow volunteers in the Saturday
morning group. He humorously noted how the pounds of food collected really add up during their routes—an impressive
testament to their efforts!

Last year, Chris embarked on an adventure to Portugal, Spain, and Andorra, where he savored unique foods he never
would have encountered back home. He braved trying shark, sea anemone, and gooseneck barnacles, expanding his
culinary horizons in ways he never imagined!

Elizabeth has begun implementing dashboards targeted to different program and fundraising needs. Jared now has a "Volunteer
Scheduling" dashboard that helps him determine what routes still need to be filled, which volunteers are training that week, and
manage volunteer groups.

In addition, we have been able to use standard reports to make allocation and daily route restructure decisions. For example, we
have a report that will tell us the average pounds from each route and partner by day of the week. When we are short volunteers or
weather impacts the regular route schedule, staff can use this report to determine which donor partners will take priority that day.
This is the same data that will help us respond to changes to come.

Table to Table has been involved with the Service Enterprise program over the past year. The focus of this program is the
agency’s engagement with its volunteers. It consists of an agency assessment of its current state followed by planning, revisions
and implementation of measures to improve volunteer feedback and involvement.

Foundations for success in volunteer engagement include leadership involvement, resource allocation, onboarding/orientation of
volunteers and recognition. T2T has been working diligently to assess current state and revise current processes to meet these
standards. Upon successful completion of this program, the agency earns recognition and certification as a Service Enterprise
agency.
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Service Enterprise Cont.

Supporting Food Access: A Message for Our Volunteers




To lift or not to lift, that is the Question

/ Got an idea for the Newsletter? \

We want to hear about it! If you have
an idea of something that you think
might be a good newsletter article,

please let Jared or Gina know. We are

always looking for fresh ideas.



https://drive.google.com/file/d/15-WoREEogqKIDiBWYFCFKS_zPe-BcmFz/view?usp=sharing

