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Program & Partnership Manager Job Description

Work Hours: Full-time, hourly
Monday-Friday, with occasional start times as early as 7:30. Requires up to two Saturdays per
month and occasional evening availability.

Position Summary:

The Program & Partnerships Manager is responsible for the effective delivery of Table to Table’s
food rescue and distribution programs and for maintaining strong, responsive relationships with
food donors and food access partners. This role manages the day-to-day execution of food
recovery operations, supervises frontline program staff and AmeriCorps members, and ensures
partner needs are met through consistent communication, evaluation, and continuous
improvement. The Program & Partnerships Manager translates organizational strategy into
operational practice, supporting equitable, efficient, and mission-aligned service delivery.

Reports to: Operations Manager

Leadership Responsibilities

This role is focused on the overall outcomes of food rescue programming and serves as
leadership support for the day to day food recovery operation. The position directly supervises
direct service program staff and relevant AmeriCorps positions.

Essential Functions:

Program | eadership & Staff Supervision

e Supervise the Distribution Coordinator, Dispatcher, and program delivery AmeriCorps
members, ensuring clear expectations, effective scheduling, and strong performance.
Manage daily and weekly program staffing plans.

Lead onboarding, training, coaching, and ongoing support for supervised staff and
AmeriCorps members.

e Support regular check-ins, feedback, and performance conversations, escalating
complex personnel and program issues to the Senior Operations Manager as
appropriate.

Food Donor Partner Relationships
e Serve as the primary relationship owner for food donor partners, with accountability for
donation performance, reliability, and alignment with program capacity.
e Lead onboarding of new food donors, including assessment of donation potential,
scheduling, training, and integration into existing routes.




Monitor donation volume, quality, and consistency, using data to identify trends, risks,
and opportunities for growth or adjustment.

Lead escalated issue resolution with food donors, including missed pickups, quality
concerns, safety issues, or changes in operational expectations.

Design and implement strategic changes to donor schedules, pickup frequency, routes,
and processes in coordination with internal teams.

Partner with the Senior Operations Manager and Executive Director on high-impact
donor relationships and system-level donor strategy.

Food Rescue Route Operations & Distribution Strategy

Maintain situational operational presence as needed to stay connected to frontline
realities and inform continuous improvement, without assuming primary responsibility for
daily dispatch or coordination.

Provide leadership and direction for food rescue and distribution operations, guiding the
Distribution Coordinator and Dispatcher in effective day-to-day implementation.

Set distribution strategy and priorities informed by donor performance, partner needs,
equity goals, and system capacity.

Review operational data, trends, and feedback to offer insights, identify risks, and
recommend adjustments to routes, schedules, and allocation approaches.

Support the Distribution Coordinator and Dispatcher in navigating complex or unusual
operational situations, serving as a thought partner and escalation point rather than
managing routine execution.

Collaborate with the Volunteer Program Manager to ensure volunteer capacity, training
considerations, and operational needs are aligned.

Partner with the Senior Operations Manager on strategic distribution changes, pilot
initiatives, or system-level improvements that impact food flow and partner experience.

Food Access Partner Relationships

Maintain strong working relationships with food access partners to support effective,
equitable distribution.

Identify emerging recipient partner needs or challenges and coordinate operational
adjustments, training, or process improvements.

Support onboarding of new food access partners and management of waitlists in
alignment with organizational priorities and capacity.

Coordinate with the Distribution Coordinator and Volunteer Program Manager to ensure
recipient needs are communicated and met consistently.

Participate in Food Access Network efforts, including partner communication, surveys,
meetings, and follow-up, in coordination with senior leadership.

Food Recovery Initiative Leadership

Provide relationship leadership for high-value food donors, large-scale storage partners,
and complex recovery partnerships that significantly impact organizational capacity.
Maintain primary relationship management and required documentation for cold, frozen,
and dry storage partnerships, including Lineage Logistics and similar partners.



Identify opportunities for new or expanded food recovery initiatives that leverage
storage, transportation, or industry partnerships.

Oversee the development and evolution of initiatives, including transport industry
recovery, local food recovery, and other specialized recovery initiatives.

Lead SOP development, partner relationship-building, and operational design for new
initiatives, in coordination with senior leadership.

Supervise and support AmeriCorps members or staff assigned to specialized food
recovery initiatives, ensuring alignment with program goals and operational standards.

Program Evaluation, Data Use, and Reporting

Oversee the accuracy of program data including route data, other services and
initiatives, and volunteers. Entry to be shared by other program team members
Contribute to development of services evaluation metrics. Build reports and dashboards
to meet strategic goals and support logistics and allocations efforts

Provide support to team member on FoodForce and troubleshoot issues related to
program data entry and reporting

Monitor program performance using data on donations, distributions, partner needs, and
service trends.

Work with internal and external partners, interns, or practicum students on data
collection and program improvement initiatives.

Contribute program-level data and narrative summaries for internal reporting, partner
communication, and grant reporting.

Complete monthly, quarterly, and annual data entry reports, and contribute reports to
partner stakeholders

Provide annual or monthly tax related donation letters or reports

Compliance & Quality Assurance

Ensure adherence to food safety, food quality, and date labeling policies across program
operations.
Support compliance requirements related to Feeding America and partnerships,

escalating issues and participating in reviews as needed.

Work with HACAP food donor manager to adhere to Feeding America donor
requirements

Leads peer relationship development with Feeding America partner Food Bank and
coordinates with the Director on key initiatives and activities related to the RDO contract.
Coordinate janitorial and pest control services and support general facility organization
and cleanliness

Track and manage facilities compliance documentation (i.e. food safety, pest control,
chemical safety, sanitation), maintaining material safety data sheets and collection and
retention of facility logs

Funding & Program Reporting

Contribute comprehensive summaries of program work to the board reports
Work with leadership to review and understand grant commitments for program funding

Program Coverage




When scheduled for program coverage, staff provide on-site operational support to ensure
continuity of daily food rescue activities. Responsibilities may include welcoming and assisting
volunteers, supporting route coordination, responding to last-minute staffing or logistics needs,
communicating with donor and recipient partners, and ensuring safe, efficient handling and
distribution of food. Staff may assist with volunteer supervision and training, intake of donations,
basic fleet and facility preparation, and documentation of observations or feedback to inform
ongoing program planning and improvement.

Qualifications:
e Experience in program coordination, logistics, or community partnership work
e Strong relationship-building and communication skills, with the ability to engage diverse
stakeholders.
Proven ability to manage multiple priorities in a fast-paced environment.
Supervisory experience, including staff, interns, or AmeriCorps members.
Comfort using data to inform decisions and evaluate program impact.
Commitment to food justice, equity, and the mission of Table to Table.

Typical challenges this position will face:

e Balancing diverse partner needs while ensuring fair and equitable food distribution
across the network.
Coordinating time-sensitive logistics within a fast-paced, volunteer-driven environment.
Responding to fluctuations in food supply and varying partner capacity while maintaining
consistent service delivery.

Work Environment:
e This is an in person role that takes place in both an office setting and a warehouse
environment. It may involve light physical activity, working in variable temperatures, and
interacting regularly with volunteers, staff and food donors.



